Part A: For soft activities:

TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - I1II)
Equity Action Plan for (Dec 2020 to March 2021)

Name of Institute: Walchand College of Engineering, Sangli.

The proposed activities under EAP are targeted primarily for those students, faculty (and support staff) who need more support for effective implementation of
the teaching-learning process as well as improving the passing percentage, exposure to industrial environments, employability, interpersonal skills and
technical expertise in the respective domain/cross domain/trending fields.

needy students and
insist them for
internship. HoD to
consult the TPO and
arrange to conduct the
programs.

SL Activity Action to be taken |Coordinator| Executing Date & Frequency Whether Indicator to Estimated
No. from the agency duration continuing measure Expenditure
institute from last action outcome In Rs.
plan or new (should be
activity quantifiable)
1 |Technical trainings in |Identifying the needy HoD of WCE, Dec 2020 to | One program Continuing Number of
industry for students and their respective | SPCE, and | March 2021 | per department students 1,00,000/4
students/faculty needs. Arranging for dept. industries undergoing
in-industry trainings such as trainings
L&T, TCS
etc for in
house
training
2 |Internships in Identifying the HoD of | WCEand | Dec2020to | Instipulated | Continue from | Improvement in
industry for students |[companies and respective related March 2021 |period Dec 2020 last plan Job placement 1,00,000/1
maximum number of dept. industries to March 2021 and exposure to

industry




Employability Identifying the TPO WCE and | Dec 2020 to In stipulated | Continue from | Improvement in
training for students [weaknesses professiona| March 2021 |period Dec 2020 last plan Job placement
(Personality | training to March 2021 and 1,00,000/1
development, agencies responsibility.
communication skill,
Universal Human
values) and provide
training for needy
students.
Health related Identifying the health | Women Cell| WCE and | Dec 2020 to In stipulated | Continue from | Improvement in
awareness programs related different Doctors, March 2021 |period Dec 2020 last plan awareness of
for girls/ladies issues and Experts in to March 2021 health issues. 1,00,000/4
(Women cell) counseling/training health and
about identified health| nutrition
issues. fields
Training programs  |Identify the topics in | Startup Cell | WCE and | Dec 2020 to | In stipulated | Continue from | Improvement in
related to the concerned areas and related March 2021 |period Dec 2020 last plan awareness about
Startup/Make in for training and Innovation | experts in to March 2021 the Startup, 30,000/-
India/Innovations arranging to conduct Cell the field Make in India
the programs and Innovation
related activities
Pedagogy training for |Identify the areas of [HoD of Resp| WCE and | Dec 2020 to In stipulated | Continue from |Improvement in
teachers training (Use of smart |dept experts in | March 2021 |period Dec 2020 last plan teaching skills 50,000/-
boards, teaching oaid Desiin the related to March 2021 and expertise of
methodology, CO-PO A : field online as well as
L . cademics , .
writing , paper setting offline teaching
with CO-PO
mapping, different
modes of formative
assessment) for online
as well as offline
teaching.
Activities under To conduct Student EAP WCE and | Dec 2020 to [First three weeks| Continue from |Feedback of
Induction Induction Program Coordinator | experts in Jan 2021 of Academic last plan students
program/follow-up ~ [under the guidelines |and F.Y.Co- | the related start attending the 1,00,000/4
aptivitics of AICTE and follow-| ordinator field programs

up sessions for few




important topics

8 [Remedial teaching |Identify the students [HoD of WCE and |Nov- Dec 2020 Instipulated | Continue from | Improvement in
for needy students  |needing more learningjrespective faculty period last plan passing
for makeup exam and |Dept / Dean | €xperts in Nov- Dec 2020 Percentage of
based on the data Academics | the related the students 1,00,000/
arranging remedial courses
teaching before the
makeup examinations
9 |Training for GATE |Arrange resource HoD of WCE and | Dec 2020 to In stipulated | Continue from | Increase the
and similar persons for online respective expert March 2021 |period Dec 2020 last plan number of
examinations GATE training Dept and faculty/ to March 2021 students for 1,00,000/-
GATE trainers higher education
T — in top most IITs
10 |Support for Identifying the online |HoD of WCE and | Dec 2020 to In stipulated | Continue from | Improvement in
MOOC/online course as per need respective online March 2021 |period Dec 2020 last plan knowledge by 1,00,000/-
courses and interests. Dept / Dean platforms to March 2021 online mode and
Aoad credit also

considered for
subsequent
courses

Total Rs: 8.80 Lakhs
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